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Our Team Learning Approach

The practical benefits of CD.Training on-line courses are that the courses can
be studied anywhere at anytime, to fit around work and life priorities. And so
a group purchase can be made and places allocated to a particular team or
technology leads across the business, and they can manage their own studies
to gain the desired skills and sense of achievement, individually.

However, we have found from working with many different types and sizes of
organization around the world, that the benefits are multiplied if the training
is put into a business context, the purpose and goals for the training are
explained at the outset, and the team are enabled to work together, share
and apply their learning. It is also essential to provide opportunities for
participants to ask questions, make suggestions, and get help if they run into
difficulties or delays.

Therefore, CD.Training has a Group Programme offer which includes many
valuable add-ons to the on-line learning experience to support team
learning. Our aim is to enhance team skill development and achieve
improvements to working practices, by encouraging people to learn
together, share ideas, and discuss and overcome the challenges of new ways
of working.
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“Throughout the training programme, the teams participated in self-paced learning
combined with regular group discussions. In addition to technical improvements, the
team experienced a positive cultural shift. The combination of expert training,
leadership support, and systematic implementation fostered a sustainable culture of
quality and efficiency.” - Andrew
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Group Programmes

For your team training, we offer:

Preliminary discussion with Instructors to discuss the best Training Pathway
and approach for your Team or Company

Scheduling the timing and delivery of the Training Programme to meet
organisational priorities and constraints

Community Discussion Forum for the sole use of the Cohort to share
questions, answers and ideas

Regular reports on student progress through the Training Programme

Guidance and advice to a nominated “Course Coordinator” (see below) to
support them in leading the Training Programme

Achievement Certificate for each participant at the conclusion of each stage of
the Training Programme

Access to course materials and Community Discussion topics for a minimum of
12 months

Bulk Order discounts on an increasing scale for groups of 8, 15, 20, 25 and
more

Optional Follow-on Workshop with one of our Instructors (live, remote) to
explore the application of new skills and techniques to current and future
projects

For an additional fee, CD.Training also offers our business clients options to
create a bespoke, tailored programme, including company branding, pass/fail
threshold, or custom lessons.

“The training itself offered a well-balanced mix of theory and hands-on
practice, helping engineers apply concepts effectively. Interactive
workshops brought concepts to life through real-world problem-solving.
The combination of online learning and practical workshops proved highly
effective. Strong leadership commitment provided the foundation for
cultural change, ensuring the programme had both visibility and sustained
support. A phased rollout, involving teams across different locations,
allowed for gradual adoption and refinement, while the use of clear,
measurable metrics ensured progress could be tracked and demonstrated
over time.” - Helen

The Role of Course Coordinator

For our Group Training Programmes, CD.Training recommend that the person who
commissioned the training, or a Team Leader, or member of the Team/Cohort, fulfils
the role of “Course Coordinator”, to support students’ progress through the course
and to liaise with our Instructor/s on course delivery.

The Course Coordinator’s role is to:

Lead communications with CD.Training in the set-up and implementation of
the Training Programme.
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+ If required, agree appropriate start and end dates, and delivery timetable over
a period of time that works for the team, having regard to other work
priorities, learning requirements, time constraints and team expectations.

 Discuss changes to this delivery schedule in response to the participant's
progress through the programme.

« To receive regular Progress Reports and provide encouragement and support
(with help from CD.Training as needed) to ensure that everyone in the cohort
is progressing well through the course.

+  Encourage active participation in the Discussion Community, and/or team
learning events

+  Respond to questions and suggestions from the cohort about the application
of the learned skills and techniques to their work

+ Liaise with CD.Training where additional information and explanation may be
helpful to meet training objectives.

“The experience was excellent from start to finish. As the organiser, |
particularly appreciated the clear and prompt communication from the admin
team. They were always responsive and helpful, which made the coordination
process smooth and stress-free. With a few changes in staff, we had to make
changes to the participant list along the way, and these were handled flexibly

and without fuss, which we really valued.

CD.Training also showed great flexibility around deadlines, offering us an
extension when it looked like some participants might need more time to
complete the course. This kind of support really helped ensure a positive
learning experience for everyone involved. CD.Training also made the course
trainer available via a linked forum to answer any questions.

This ongoing support gave us confidence that the value of the training would
extend well beyond the initial delivery." - Andrew

Help

To find out more about these extras, request a priced proposal designed to meet
your training requirements, or to book a free preliminary consultation with Dave
Farley, please contact courses@continuous-delivery.co.uk
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